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Being established as the 1st Vehicle Purchasing Store in Japan.
With your support we’ve able to reach the 17th anniversary.
So we would like to return to the base again, to think of new
Service that would satisfy Car user and franchisee as well.
Therefore please make use of this opportunity to join Apple.
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Claim����

Cash Flow����

Stock Risk����

Opening Capital����
With holding temporary stock 
there is no need of large sum 
of capital. For the store, a 
small store with negotiation 
space is OK!!
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Other than store stock, 
networked stock will boost sales.
Without stock therefore there is
no risk

The basic is purchasing so 
handling of claims will not 
occurs

Exhibitions of lots of stock will 
need a huge amount of capital 

There will be no confirmation 
on sales time, therefore there 
is a risk of holding long term 
stock

From negotiation till sales 
need a long time, slows the 
cashing rate and creates time 
lag

After sales claims occurs, 
therefore nearly all the time 
will be occupied with after 
sales service
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Apple had used 20 years to build its 
brand with customer. Moreover Apple 
aims for better presence by appointing 
famous actor for advertisement

����������������About Trustable Apple BrandAbout Trustable Apple Brand

Business Presence Ranking

� Apple �
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New Car DealerNew Car DealerNew Car Dealer

Used car storeUsed car storeUsed car store
Unsatisfied with trade Unsatisfied with trade 

valuevalue

T
rustable vehicle purchasing 

T
rustable vehicle purchasing 

store
store

BrokerBroker��������
FriendsFriends��������

��������Wanted a new carWanted a new car

Wanted used carWanted used car

Wanted to sell the vehicleWanted to sell the vehicle

�� ���� �� Wants MoneyWants Money

�� ���� �� Unaffordable loanUnaffordable loan

�� ���� �� UnUn--needsneeds

��������Wanted capital for the next carWanted capital for the next car��������
��������Changing of vehicle without additional capitalChanging of vehicle without additional capital��������

Unsatisfied with Unsatisfied with 
trade valuetrade value

Hoping for higher Hoping for higher 
price purchaseprice purchase

Hoping for higher Hoping for higher 
price purchaseprice purchase

��������No worries of unpaid No worries of unpaid 
moneymoney
��������Name Changing CertaintyName Changing Certainty
��������Clean ImageClean Image



��������Low CapitalLow Capital � ��������������������������������������������������������������� ��������������������������������������������������������������� ��������������������������������������������������������������� ��������������������������������������������������������������� ��������������������������������������������������������������� ��������������������������������������������������������������� ��������������������������������������������������������������� ��������������������������������������������������������������

��������Purchased vehicle are soon being cashed through Auction. TherefoPurchased vehicle are soon being cashed through Auction. Therefore low capital and high financial turnover is re low capital and high financial turnover is 
possiblepossible

��������Low RiskLow Risk � ���� ���� ���� ���� ���� ���� ���� ���

The system is purchased being done based on market price and selThe system is purchased being done based on market price and sells through auction. Moreover the main is ls through auction. Moreover the main is 
selling through auction there is no claims and warranty risk. Frselling through auction there is no claims and warranty risk. Franchise style is being expand in Japan and anchise style is being expand in Japan and 
ChinaChina����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������

(Less Staff(Less Staff � ���������������������������������������������������������������� ���������������������������������������������������������������� ���������������������������������������������������������������� ���������������������������������������������������������������� ���������������������������������������������������������������� ���������������������������������������������������������������� ���������������������������������������������������������������� ���������������������������������������������������������������

ItIt’’s not exhibiting style so there is no need high stock. So there s not exhibiting style so there is no need high stock. So there is no need of a large space and lots of staff. Low is no need of a large space and lots of staff. Low 
cost and low risk of loss. cost and low risk of loss. 

��������Opening of StoresOpening of Stores � ����������������������������������������������������������� ����������������������������������������������������������� ����������������������������������������������������������� ����������������������������������������������������������� ����������������������������������������������������������� ����������������������������������������������������������� ����������������������������������������������������������� ����������������������������������������������������������

Low capitalLow capital��������less staff is possible enables single corporate to start multiplless staff is possible enables single corporate to start multiple storee store

Low Low 
CapitalCapital

Less Less 
StaffStaff��������

Opening of Opening of 
storesstores��������

Safe Brand Safe Brand ��������Centered ImageCentered Image

����������������
������������������
������������������
������������������
��

Low riskLow risk



# ���
��� �� ���
�� ��
���� �# ���
��� �� ���
�� ��
���� �# ���
��� �� ���
�� ��
���� �# ���
��� �� ���
�� ��
���� �

��������Auto Auction isAuto Auction is

��������Auto auction is a gathering of used car buyer from all over the Auto auction is a gathering of used car buyer from all over the country for cashing. But it is country for cashing. But it is 
members only Auctionmembers only Auction

��������Auction is based on high price competition, therefore the highesAuction is based on high price competition, therefore the highest price buyer gets the car. t price buyer gets the car. 
Therefore selling the vehicle through auction means negotiation Therefore selling the vehicle through auction means negotiation with nationwide buyer. Needs and with nationwide buyer. Needs and 
Market price decides the market priceMarket price decides the market price

��������Sold vehicles money are being done through Auction house therefoSold vehicles money are being done through Auction house therefore there is no need of  getting re there is no need of  getting 
money  from stores directly so it is very safemoney  from stores directly so it is very safe

����������������Apple Auction ThailandApple Auction Thailand

��������Apple Auto Auction ThailandApple Auto Auction Thailand��������AAAAAA��������BannerBanner��������KMKM��������scheduled to open on July 2008scheduled to open on July 2008��������
After joining Apple, its possible to join the Auction in the samAfter joining Apple, its possible to join the Auction in the same time (Free joining)e time (Free joining)��������
This Auction uses Japan Auction SystemThis Auction uses Japan Auction System��������Joint Business with MBK public. Not only Joint Business with MBK public. Not only 
within the Auction House but bidding can be done within Thailandwithin the Auction House but bidding can be done within Thailand and over 100 and over 100 
countries all around the world on real time basis.countries all around the world on real time basis.
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��� �� ���# ������� ��	 � � ���# ���
��� �� ���# ������� ��	 � � ���

��������Franchise system isFranchise system is

��������Even without Know How, with the minimum capital, it enables busiEven without Know How, with the minimum capital, it enables business can be done ness can be done 
exactly as large company.exactly as large company.

��������HeadquarterHeadquarter��������FranchiserFranchiser��������guidesguides��������ParticipatorParticipator��������FranchiseeFranchisee��������from opening till from opening till 
Operation. Therefore Know how can be known in a short timeOperation. Therefore Know how can be known in a short time

��������Participator can use Headquarter Brand power, Marketing Power toParticipator can use Headquarter Brand power, Marketing Power to ease customer ease customer 
to visit the storeto visit the store

��������Partnership Advertisement, Partnership purchase is Chain Scale MPartnership Advertisement, Partnership purchase is Chain Scale Meritserits

��������Franchisee then  pays the Headquarter Royalties for all the meriFranchisee then  pays the Headquarter Royalties for all the meritsts

Brand powerBrand power
Even for 1Even for 1stst time customer, ittime customer, it’’s easy and relief to visits easy and relief to visit

Headquarter Participator



$ ������ ��# ������� ��	 � � ���$ ������ ��# ������� ��	 � � ���$ ������ ��# ������� ��	 � � ���$ ������ ��# ������� ��	 � � ���

��������CreditabilityCreditability
�������� Even for first time visit, with the same signboard, trust and uEven for first time visit, with the same signboard, trust and usage occurs. sage occurs. 
Compare with the unnamed signboard it is much more easy to use.Compare with the unnamed signboard it is much more easy to use.

��������TrustyTrusty
��������With the same signboard, the expectation of same service occurs.With the same signboard, the expectation of same service occurs.

For example; Family Mart, McDonalds For example; Family Mart, McDonalds 
and etc.and etc.



Purchase and sales in China had started 
on 2006. Development of FC in China 
develops used car market in China
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Partnership AdvertisementPartnership Advertisement
��������Example Example ������������������������StoreStore��������������������������������������������������������BATHBATH
� �� �� �� � ������������������������������������� �� �� �� � ������������������������������������BATHBATH
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Partnership purchasePartnership purchase

Exchange of StockExchange of Stock��������Shared StockShared Stock								

��������With the purchasing volume being increase, the negotiation powerWith the purchasing volume being increase, the negotiation power will increasewill increase

��������Stock exchanging within the chain store to seek for efficiency aStock exchanging within the chain store to seek for efficiency and never let go of sales nd never let go of sales 
chance (User Sales)chance (User Sales)

FranchiseeFranchisee FranchiseeFranchiseeFranchiserFranchiser



Direction of purchasing storeDirection of purchasing store�������� ��������UserUser’’s view of purchasing stores view of purchasing store��������

�����Trust and Assurance
It’s easy to consult about cars����
�����Enable to purchase cars
In the same store where cars was 
sold, you can search for your next
car on the spot. So it saves you 

time

Users  expectation towards purchasing Users  expectation towards purchasing 
store isstore is������������������������

����Enables Users sales����
Apple do Site Priority����
Sales direct from AA House����

����Enhanced Auction House
Free to do Adjustment on exhibits!
Special fees on special AA house 
exhibits����

Answers the expectation of Participation 
Store����������������

Opening of Shared Stock����

�



��������Base on the Investigation Base on the Investigation 
Sheet, Negotiation and Sheet, Negotiation and 
Contract will be doneContract will be done

��������Investigation Vehicle Investigation Vehicle 
Investigation sheet being fax Investigation sheet being fax 

to the Pricing Centerto the Pricing Center
����������������

��������Market Price information collectingMarket Price information collecting
Shall be done at the Pricing CenterShall be done at the Pricing Center

								Investigation Investigation 
Sheet reply by Sheet reply by 

faxfax









Visits of Visits of 
Customer  Customer  ���������������� Visit Visit 

to the Customer to the Customer 
HouseHouse

SalesSales
Auction SalesAuction Sales

Work as a backup for Purchasing SupplyWork as a backup for Purchasing Supply

��������Extraction of Real time Marker Information through Extraction of Real time Marker Information through 
special devicespecial device

Headquarter SupportHeadquarter Support��������Pricing SupportPricing Support��������



Headquarter call center will be handling all the inspection infoHeadquarter call center will be handling all the inspection information coming from all rmation coming from all 
multimediamultimedia
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Customer Call Center

Inspection request to 
Apple

Results of 
Inspection 
Information to the 
shop

Apple Retail Shop

Inspection & 
NegotiationPurchase Contract

Merits of getting Inspection Merits of getting Inspection 
Information through Information through 
representativerepresentative
��������Balance of Customer ServiceBalance of Customer Service

��������Speedy Customer SupportSpeedy Customer Support

��������Relief the workload of theRelief the workload of the
branchbranch

Headquarter Support MenuHeadquarter Support Menu��������Call CenterCall Center��������



����Business 
Explanation
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Explanation of Apple Business Model����

����Site 
Investigation

After considering the market of the target site, competition nearby the site 
then the site proposal shall be done.
The existing FC store market area shall be checked too.
Making of the Prediction Store complete map. Store income simulation shall 
be done too

����Owners 
Interview

Prepare the documents that are needed for the investigation for participation����Document 
Investigation

����Participation
Contract

Preparation of Contract, Submission of the documents needed for the contract, 
The remittance of the Participation Money will be decided 
=> Completion of Participation Contract

Have a good and deep understanding of Apple Business Model by 
holding a meeting with the Directors. This will help confirming the will to 
participate with Apple Chain

Procedure till the Participation Contract



����Store 
Investigation
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����
����Store

Construction
The appearance of the store will be base on the predicted plan.
Construction shall begin. (Basically, Apple headquarter designated constructor 
shall be appointed

����Miscellaneous
Payment

Payment of the Pre-opening training, preparation of Opening Kit, and other 
expenses except Apple Royalties shall be made to Apple Designated bank acc.

����Pre-opening 
preparation

Confirmation of Opening Kit. Setting up of Computerize equipment and 
other appliances

����Opening���� On the delay of the opening, the staff from the Headquarter shall be at the 
site to help

The submission of the Store opening application by the owner. Apple Headquarter 
shall make an investigation towards the site, confirmation shall be made after the 
approval been made (approx. 1 week to 10 days)

Procedure till the Branch Opening



Business 
Explanation

Owners Interview

Document 
Investigation

Participation 
Contract

Store 
Investigation

Store 
Construction

Miscellaneous 
Payment

Store Opening Preparation Store Opening����

Participation
Contract Store Opening Time

2 Month before

1 month before

2 weeks before
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Time Schedule



Cost
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